2018 ANNUAL REPORT

Strengthening Communities.
Changing Lives.

DEAR FRIENDS
As I look back on 2018, the first thing that comes to mind is
how fortunate FFEN is to have such enthusiastic supporters and
volunteers. With your help, we had our biggest year yet, engaging
with 23 food shelves across 18 counties in Minnesota. This broader
reach into more communities has significantly expanded the capacity
and sustainability of local food shelves to meet the food needs of
their communities. These food shelves have also increased the
healthfulness and predictability of food for their clients.

As we saw the need for FFEN services continue to grow in the last
year, the Board of Directors made the strategic decision to hire an
Executive Director. We are very excited to have found Kate Burggraff
who brings a wealth of hunger relief experience to FFEN. She is an
important compliment to the business, operations and technology
experience that already live within the organization. Most of you
know Kate by now as she has arrived with a passion and insight that
will ensure FFEN’s sustainability well into the future.

For those of you who are new to the FFEN story, I thank you for your
commitment to this unique mission and vision within the hunger
relief sector. For those who have been with us along the way, I want to
highlight for you how far we have come. From meeting in coffee shops
in 2012 to becoming a trusted peer and partner to food banks and
food shelves currently, we have found that the need for FFEN is greater
than we initially realized. Even with strong economic growth and low
unemployment rates, our food shelf partners continue to operate at
capacity in their communities. The environment in which they operate
is shifting rapidly. This leads to an increased need for healthy food
streams and more consistent and intentional engagement with donors.
FFEN is focused on helping food shelves adapt to these new challenges
so that communities aren’t left behind with limited food access.

We are excited about our plans for the year ahead. FFEN is in
very good financial shape, has a growing base of volunteers and
supporters, and is fortunate to have leadership that will allow us to
serve even more people in need. In 2019, we will continue to work
alongside food shelves to increase their ability to provide costeffective, consistent and healthy food options for those in need. We
will also simultaneously work in partnership to seek system-level,
statewide solutions that can have a broader impact on the sector.

2018 was a critical year for FFEN’s own development and
sustainability. We deepened partnerships with individual and
corporate donors by working alongside each other while volunteering
at local food shelves. We strengthened our unique relationship with
Alerus Mortgage to provide stewardship and effective management
of their corporate donations across multiple urban food shelves. We
also partnered with regional food banks to identify ways to further
increase our collaboration and decrease areas of duplication.

As always, we appreciate your trust and support, and we promise to
be great stewards of your donations. With your help, we really can
reshape the food shelf system!
Sincerely,

Doug Kohrs
President of the Board
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OUR STORY
FFEN was started in 2010 by a group of Minnesota business leaders,
professionals and others who have dedicated themselves to fighting
hunger and ensuring the stability of local food shelf organizations
to meet the community’s food needs. In 2013, FFEN made the
decision to expand our reach to the entire state of Minnesota to
support the sustainability of the broader food shelf system.
What it takes to successfully run a food shelf has been changing
and FFEN noticed this early on – working alongside food shelves
to expand their operational capacity, as well as increase consistent
and healthy food options. Many of these interactions focus on
infusing business best practices into food shelf processes and
supporting the volunteers and staff through process transitions
and culture change.
FFEN continues to add counties and communities to our partner
list. Our approach continues to be trust-based and relational,
knowing that there are always new things that we can learn. We
focus on sustainable solutions and achievable next steps, and we
realize those can only come from open and honest conversations
on equal footing.

OUR MISSION
Our mission:
FFEN invests dollars and talent into the transformation and
sustainability of local Minnesota food shelves.
Our vision:
Reshape the food shelf system to provide equitable, healthy and
predictable food options throughout Minnesota.
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“

Even since our first visit with FFEN, we were
able to start leveraging additional low-cost
food options that helped us to be more
purposeful and strategic in our ordering
process. FFEN helped us focus our budget
on what clients most want.
– Lorrie Sandelin, executive director, Joyce
Uptown Food Shelf, Minneapolis

OUR REACH
Since 2013 FFEN has positively impacted 61 food shelves in 27 counties, serving more than
300 Minnesota communities.

“
Minnesota counties
and food shelf locations
where FFEN is at work

FFEN’s collaboration has been
critical to Sabathani’s ability
to make big picture changes
for our food shelf. We are now
able to offer more produce and
other fresh food options as we
continue to be good stewards
of financial donations. FFEN
volunteers have kept the
process moving forward so
that our limited staff can focus
on serving the families that
come to our program.
Cindy Booker, executive
director, Sabathani Community
Center, South Minneapolis

”
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2018 HIGHLIGHTS
Garrison Area Care Givers
FFEN invested hours: 70 hours
FFEN invested dollars: $0
Additional resources leveraged: $7,500 grant – New coolers
and freezers
Impact: Increased fresh produce available for clients;
increased pounds of food distributed per household

In late 2017, FFEN received a call from Mary Erickson, longtime
director of Garrison Area Care Givers. Mary was concerned about the
future. Although Garrison is blessed with a very supportive community,
it was facing stresses that affect many volunteer-run food shelves: an
aging volunteer base, lack of next generation planning and insufficient
refrigeration capacity to offer increased fresh products to their clients.
FFEN’s first response was to come and learn about where we
could offer support. We attended board meetings and Crow Wing
food shelf meetings to learn about the community and better
understand system challenges and opportunities. FFEN audited
the food shelf ’s food sourcing spends and recommended potential
changes to increase foods requested by clients, as well as help their
dollars stretch further. On Garrison’s behalf, FFEN successfully
wrote a $7,500 grant for the food shelf and helped Garrison source
new, below retail cost, refrigeration and freezer units, more than
doubling their cooler/freezer capacity.
In addition to the food shelf operations, FFEN worked with the
team to expand its Board and promote produce drops to raise
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awareness of services and volunteer recruitment. These immediate
changes resulted in increased board engagement and increased fresh
and healthy offerings, which were noticed and appreciated by food
shelf clients.
As we head into 2019, there is still more work to do. We plan to
work to provide more focused technical assistance to expand its
board and volunteer base, as well as support processes and potential
paid staffing that would contribute to long-term sustainability.
Garrison’s issues are not unique but they still may feel isolated –
with FFEN’s engagement they won’t have to face it alone.

Sabathani Community Center Food Shelf
FFEN Invested Hours: 80 hours
FFEN Invested Dollars: $3,300 – New shelving, tables and cart
Additional Resources Leveraged: $10,000 grant – New food
shelf flooring
Impact: New food shelf flooring and equipment; Increased fresh
produce available for clients; Reduced costs for sourcing food

Once this first phase of FFEN’s engagement was complete, the FFEN
team started to dig into the food sourcing practices of the food shelf
to truly understand their budget and purchasing processes. FFEN was
not only able to help reduce their food spend, but also supported the
increase of fresh fruits and vegetables, now available to clients on a more
predictable basis. The final step was to provide Sabathani with new
merchandise tables, shelving and a utility cart. What a transformation: a
clean and safe space, increased amounts of fresh produce every week, a
highly reduced budget and very happy clients!

FFEN & Alerus Mortgage Collaboration
FFEN Invested Hours: 80 hours
FFEN Invested Dollars: $5,577 – Reusable grocery bags and
Partner promotion
Food Shelf Partners: 6
Impact: 42,000 pounds of Produce distributed to the
community
Impact: Increased fresh fruits and vegetables available at local
food shelves

FFEN is asked to engage food shelves for many reasons, and
Sabathani’s was no different. Staff from Second Harvest Heartland
food bank recommended that FFEN meet with Sabathani. Housed
in the basement of an older urban school, this food shelf, serving
800-1,000 families each month, had a severe safety issue. Their
food shelf floor was heaved and posed a significant trip hazard for
clients and volunteers. At the same time, Sabathani, like many urban
food shelves, was experiencing increased demand for services and
funding cuts from key historical funders. Finding the dollars for this
significant repair was the first thing FFEN was asked to do. Once
again, our partnership with Alerus Mortgage made all the difference
and Sabathani now has a new concrete floor!

During the summer, FFEN
Working
partnered with Alerus
together
Mortgage and six local food
to support
shelves in the Twin Cities
healthy communities
metro to support increased
produce distribution to their
communities. FFEN supported
the “free farmer’s market”
events by providing reusable
grocery bags, local promotion of the food shelf partners to the
broader community and volunteers for each event. The food shelf
partners included People Reaching Out to People (PROP), Pillsbury
United Communities - Brian Coyle and Waite House locations,
Sabathani Community Center, Ralph Reeder Food Shelf and White
Bear Area Emergency Food Shelf.
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13.6%

FINANCIAL SUMMARY
FFEN is committed to strong fiscal health and socially
responsible investments. All financial copies of IRS 990 and
state tax filing documents are available on our website at
www.ffen.org. To request a copy of our current or past 990s
and state tax filings, please email info@ffen.org.

Fundraising

10.5%

Operations

75.9%

Programs

Statement of Financial Position
Fiscal Year Ending Dec. 31, 2018
Current Assets

Summary of Expenses

Cash-Checking

$53,316

Programs

$51,936

Investments

$199,061

Operations

$7,178

Total Current Assets:

$252,377

Fundraising

$9,281

2018 Expenses:

$68,395

Current Liabilities
Accounts Payable

$1,447

Unrestricted Net Assets

$250,930

Total Liabilities & Net Assets:

$252,377
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All expenses were related to grant making, professional and
consulting services (accounting and marketing) and costs associated
with running operations from the FFEN office.

STATEMENT OF ACTIVITIES
Jan. 1 – Dec. 31, 2018
SUPPORT & OTHER INCOME

EXPENSES (Cont.)

TOTAL

Contributions

98,974

Interest – Checking Account

14

Investment Gain/Loss

-21,525

Total

77,463

Program

Fundraising

Operations

TOTAL

Facility
Internet & Phone

476

136

68

681

6,506

1,859

929

9,295

172

49

25

246

Property Insurance

1,010

289

144

1,443

Total Facility

8,165

2,333

1,166

11,664

1,890

540

270

2,700

92

26

13

132

1,982

566

283

2,832

231

66

33

330

46

13

7

66

123

35

18

175

90

26

13

128

490

140

70

737

5,692

5,692

Rent, Parking, Utilities
Supplies

Professional Services
EXPENSES

Program

Fundraising

Operations

TOTAL

Payroll Fees

Program Direct Expenses
Direct Grant (Monetary
& Equipment)

22,085

22,085

Grantee Meetings & Contractor
Expenses

1,615

1,615

Direct Program Communications

3,111

3,111

26,812

26,812

Total Direct Program Costs

Staffing Expenses
Benefits - Insurance

-50

-14

-7

-71

5,959

1,703

851

8,513

209

60

30

299

6,118

1,748

874

8,714

691

197

99

987

External Marketing

7,382

2,109

1,055

10,546

Total External Communications

8,073

2,307

1,153

11,533

Contract Services – ED
Training & Development
Total Staffing

Tax Accounting
Total Professional Services

Miscellaneous
Postage
Bank Fees
Membership Dues
Board Meals
Total Miscellaneous

Development
Development - FFEN
Development - LGL Expense

295

84

42

421

Total Development

295

84

5,734

6,113

51,936

7,178

9,281

68,432

75.9%

10.5%

13.6%

Marketing & Communications
Printing & Publications

Total Expenses

Change in Unrestricted Assets

9,031

Beginning of 2018 (Jan. 1)

241,899

End of 2018 (Dec. 31)

250,930
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DONOR LIST
Donors Jan. 1 – Dec. 31, 2018
FFEN extends its gratitude to these generous
donors, whose gifts support our operations,
special projects, and fundraising and enable
us to expand our reach throughout Minnesota
and deepen the impact we have on the fight
against hunger.

3M Foundation
Aaron Krych
Adrienne and Stephen Oesterle
Alerus Mortgage
Anne and Michael Ryan
Bame Foundation
Beth and Dave Knes
Brad and Debbie Clift
Brian and Kate Bispala
Camille Nash
Carmen Bringgold Volkart
Cliff Bruber
Cor Medical Ventures LLC
Courey, Kosanda & Zimmer, P.A.
Craig and Denise Wurm
Dale Erickson
Daniel Quillen
Darlene Carroll

For an organization that is volunteer-driven, having
the ability to track hours, self-schedule online and
communicate directly with our volunteer base is a
critical component to our daily operations. Thanks to
FFEN, we moved from paper-pencil to an online system
that greatly improved the speed, efficiency and quality
of information we gather and disseminate.
Cindy McPherson, Operations Manager,
People Reaching Out to People (PROP), Eden Prairie

David and Jeanne Sumnicht
Deb Krieg
Doug and Carolyn Kohrs
Elizabeth Klodas and Owen
O’Neill
Gretchen Hinchley
Jamal Rushdy
Jane Ellingson Ehresmann
Jane Zimmerman
Jeff Julkowski and Killian Rieder
Jessica Rausch
John and Becky Mach
John and Rebecca Brown
Sperling
John Nealon
John Santini
Julie and Kevin Olson
Kate and John Burggraff

Ken Liebman
Kenneth Haberman
Kent Pitlick
Kirsten and Mark Harrison
Kohrs Family Trust
Kurt and Nancie Klitzke
Laura and Dean Sorenson
Laura and Rob Lord
Linda Tedford
Martin Emerson
Mia Bolte
Michael Cremeans
Michael Helfer
Mike and Marji Niznik
Nancy Ness
Peter Hook and Karlene French
Robb and Pam Hiller
Robert Rubenstein

Sally Jo Power
Shawn Lemp
Shaye Mandle
Shilo Ben Zeev and Tamar
Paluch
Steven and Mary Kennedy
Sue Gillman
Susan Dunnavan and Terry
O’Neill
Susan Steinwall
The Robins Family Foundation
Therese and Jim Kakalios
Thomas and Stephanie
Gunderson
Tim and Deete Kelly
Tom Letscher
UnitedHealth Group

We have made every effort to ensure accuracy and ask that you
contact us at (612) 524-9360 with any concerns.
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OUR TEAM
Board of Directors

Executive Director

Doug Kohrs, President
President & CEO,
Responsive Arthroscopy
Joined 2010

Sue Gillman
Owner & Managing
Partner, Supurna, LLC
Joined 2015

Carolyn Kohrs, Secretary
Past VP & Founder,
Landmark Environmental, LLC
Joined 2012

“

Kate Burggraff
Executive Director
Joined 2018

David Sumnicht
Retired, Business
Payroll & IT
Joined 2016
Shaye Mandle
President & CEO,
Medical Alley Association
Joined 2018
Michael Niznik, Treasurer
Tax Principal,
LB Carlson, LLP
Joined 2018

Contract Staff
Finances: US Bank
Insurance: Horizon Agency
Communications: Lilja Communications
Accounting: Ellingson & Ellingson, Ltd.
Legal: Gina Kastel and Angela Fogt of
Faegre Baker Daniels, LLP

Jessica Rausch
Director, Global Sales &
Service Enablement, RBC
Global Asset Management
Joined 2018

The test of our progress is not whether we add more to the
abundance of those who have much; it is whether we provide
enough for those who have too little.
- Franklin Delano Roosevelt

”

Foundation for Essential Needs
701 North 3rd Street, Suite 203
Minneapolis, MN 55401
info@ffen.org | (612) 524-9360
Twitter: @ffen_mn
Facebook: /ffen.mn
www.ffen.org

