2017 ANNUAL REPORT

Strengthening Communities.
Changing Lives.

DEAR FRIENDS
2017 was a terrific year for FFEN! As a direct result of your support,
FFEN improved the operations and sustainability (providing more
healthy food offerings at lower cost) of 18 food shelves that serve
Minnesotans suffering from hunger insecurity. FFEN’s impact was
felt throughout Minnesota in small rural communities like Northome
and Mora, as well as in larger metro communities like the Phillips
neighborhood of Minneapolis and the Rondo area of St. Paul.
In addition to many successful client engagements, 2017 saw us
rightsizing FFEN while sharpening our focus. We also deepened
our relationships with key players in the world of poverty reduction
and cultivated relationships with funding partners such as Alerus
and Open Your Heart. Internally, we reorganized to better support
our legacy work, and as a result we have streamlined our operational
base and are poised to be even more nimble and efficient with
donor funds. As a true consultancy, we are able to quickly pair
volunteer talent with immediate needs. This new model has made
us much faster when responding to requests. FFEN has become
the organization food shelf operators turn to in cases of emergency
need, because we don’t require complicated funding schedules or
cumbersome applications.
In 2018, we plan to continue working individually with Minnesota
food shelves to address specific needs, but we will also be working
directly with food banks and the Office of Economic Opportunity
to assist with improvements to larger systems where our expertise

can help many. Our partners in the food insecurity world recognize
FFEN now as a “go to” organization in hunger. In 2017, we made
financial grants in excess of $46,000 and finished the year with
revenues exceeding our expenses, which has allowed us to add to our
endowment and increase our resources for the fight against hunger.
Thank you very much for your commitment to the FFEN mission.
We are grateful to have earned a spot in the community of hunger
relief and are honored to contribute to more stable, healthy and hopefilled communities here in Minnesota. We appreciate your continued
support and will be vigilant in the stewardship of all donated funds.
With your help, we really are up to something good!
Sincerely,

Doug Kohrs
President of the Board
Foundation for Essential Needs
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OUR MISSION
One in nine Minnesotans struggles with hunger, and Minnesota
families miss 100 million meals each year. Food shelf visits across
Minnesota have tripled since 2000, yet most food shelves lack
the resources to help all families in need move from insecurity to
stability. FFEN is dedicated to ending hunger in Minnesota by filling
these gaps: FFEN ensures the sustainability of local food shelves,
enhances their infrastructure and makes connections to other
stabilizing resources for food shelf clients.
Food insecurity: a symptom of poverty. It’s well known that people
who need help come to a food shelf first because putting food on
the table is always an immediate, daily need. Most community food
shelves currently have limited relationships with local social services.
In the FFEN model, the food shelf serves as a natural hub for all of
these services – not just as an immediate source of food.
A consultative, two-step process. FFEN’s entrepreneurial team of
volunteers assists local food shelves through its unique two-step
model: 1) consulting services and funds to help improve food shelf
operational efficiency and food quality; and 2) connecting food
shelves with other local social services to address the broader needs
of their clients.
Effective operations are key. Most food shelves are staffed by
dedicated volunteers – not supply chain or operational experts. By
partnering with FFEN’s team of supply chain, IT, legal and marketing

page 2

FFEN’s mission is to provide
professional services and monetary
support to Minnesota nonprofits to
ensure that basic human needs are met
in the communities they serve.
professionals, local food shelves are able to enhance their operations
and optimize their supply chains. The end result: better food quality
and healthier families.
Dignity and nutrition for clients. FFEN’s goal is to help strengthen
and stabilize food shelves so they are better able to meet the needs of
their communities now and in the future. With a focus on improving
business operations, FFEN works to increase the volume of desirable,
fresh food offerings – leading to healthier meals for families.
Pressing future needs. FFEN is not just about today’s issues but
tomorrow’s, as well. Currently more than 11 percent of Minnesotans
are food insecure, and that percentage is expected to grow. In
particular, the senior population is expected to double between now
and 2030, placing additional demands on food shelves.
Join us. As the needs of clients in the communities we serve continue
to grow, FFEN can’t do it alone. Join us to help ensure that essential
human needs are met, now and in the future.

OUR REACH
Since 2013 FFEN has positively impacted
45 food shelves in 23 counties, serving
more than 200 Minnesota communities.

Minnesota
counties where
FFEN is at work

New in 2017

Existing Partnerships

Nine organizations newly received
assistance from FFEN in 2017:

Eight organizations received repeat
assistance in 2017:

Christian Cupboard
Woodbury, Washington County
Duluth Area Loaves and Fishes
St. Louis County
Garrison Area Caregivers
Crow Wing County
Hallie Q. Brown
St. Paul, Ramsey County
Milaca Area Pantry
Mille Lacs County
Neighborhood House
St. Paul, Ramsey County
Ralph Reeder
New Brighton, Ramsey County
Waite House
Minneapolis, Hennepin County
White Bear Area Emergency Food Shelf
Ramsey County

Cass Lake Area Food Shelf
Cass County
Chisholm Food Shelf
St. Louis County
Deer River Area Food Shelf
Itasca County
Emily Food Shelf
Crow Wing County
Hometown Resource Center
St. Charles, Winona County
Mora Food Pantry
Kanabec County
Northome Community Food Shelf
Koochiching County
Pelican Rapids Community Food Shelf
Otter Tail County
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2017 HIGHLIGHTS
White Bear KID Pack
FFEN partnered with Step One Foods and White Bear Area Food
Shelf last summer to provide nutritious food for local kids. While
many children receive free or reduced-cost meals during the
school year, there is a gap over the summer.
Thanks to the program, called “KID Pack,” White Bear area
kids in need received six nutritious meals each weekend of the
summer – delivered in a backpack. FFEN provided funding for
the program, and Step One Foods provided the nutritious food
for the backpacks, which were distributed by White Bear Area
Emergency Food Shelf.

Northome
Up in far northern Minnesota, the Northome food shelf in
Koochiching County had been making do for years in an
old studio apartment with no toilet, no running water and
inadequate heat. The food shelf was only open twice a month and
rarely had any fresh produce or dairy due to lack of storage. With
the number of families in need continuing to grow, Northome
was in desperate need of a new facility.
With some coaching and grantwriting from FFEN, Northome
secured grants from the Blandin Foundation and Open Your
Heart. Blandin funded the operational costs, and Open Your
Heart paid for new refrigeration. In October 2017, the food shelf
moved to a modern space, equipped with a refrigerator and a
freezer – and it is now open every week! The Blandin grant also
provided funds to assure that every client receives milk, eggs and
fresh produce on every single visit.
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“

Many children rely on the summer backpack
program for a stable source of food. We’re
grateful for the leadership of FFEN and Step
One Foods on our summer campaign and
for providing healthy foods to nourish our
community’s kids.
– Andrea Kish-Bailey, White Bear
Area Emergency Food Shelf

Christian Cupboard
Rarely does a food shelf get to build a new building,
but Christian Cupboard in Woodbury did! They
outgrew their space in the basement of Woodbury
Lutheran Church, so the communities of Woodbury,
Oakdale, Maplewood and Landfall came together
to support this amazing expansion project. Opened
in January 2018, the new 6,000-square-foot space is
designed to include a food distribution center and a
community market.

Chisholm mobile food shelf

FFEN is proud to have been a grantor for the
project, initially assisting with layout and design of
the building. In addition, FFEN worked with the
organization’s leadership to design the technology
footprint for data and phone systems at the new
food shelf. FFEN’s professional services grants for
technology will launch Christian Cupboard with
efficient and cost-effective technology solutions to
meet the needs of their clients.

Hallie Q. Brown

Chisholm Food Shelf

Hallie Q. Brown

In May 2016, FFEN partnered with Chisholm
Food Shelf to help address increasing hunger in
Chisholm and its surrounding communities. FFEN
encouraged Chisholm to apply for a grant, which
they used to launch a mobile food shelf in June
2017. The Chisholm mobile food shelf provides food
pantry services to the surrounding communities of
Balkan, Side Lake, Buhl and Kinney.

Located in the Rondo neighborhood of St. Paul,
Hallie Q. Brown food shelf was feeling the stress
of another food shelf in their neighborhood
closing last year – with 720 families a month to
feed on a very limited budget. The Hallie Q. team
was diligent in submitting grants, leveraging food
rescue opportunities and enlisting neighborhood
gardens, but stretching an already tight budget
was proving difficult.

This mobile outreach has broken through a barrier
by increasing access to those not easily served –
and therefore have been going without. It has also
improved product offering by providing fresh,
healthy food in addition to canned goods. And
it’s made an incredible impact. In 2016, Chisholm
served 170 families per month, but with the
addition of mobile food shelf services, Chisholm
Food Shelf has seen an increase of 49 percent and is
now serving 254 families per month!

FFEN created an efficient spending model
to help the food shelf allocate funds for each
product category and create volume-purchasing
guidelines. Within two months, FFEN helped
Hallie Q. feed all 720 families in need, as well
as secure new refrigeration, a new scale and
expanded rescued food donations.
Christian Cupboard
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13.3%

FINANCIAL SUMMARY
FFEN is committed to strong fiscal health and socially responsible
investments. All financial copies of IRS 990 and state tax filing
documents are available on our website at www.ffen.org. To request
a copy of our current or past 990s and state tax filings, please email
info@ffen.org.

Fundraising

11.2%

Operations

Financial/equipment grants of
$46,236 (88% increase over 2016)

75.5%

Programs

Statement of Financial Position
Fiscal Year Ending Dec. 31, 2017
Current Assets

Summary of Expenses

Cash

$51,313

Programs

$117,454

Investments

$190,586

Operations

$17,393

Total Assets:

$241,899

Fundraising

$20,749

2017 Expenses:

$155,596

Current Liabilities & Equity
Unrestricted Net Assets

$233,230

Net Income

$8,669

Total Liabilities and Equity:

$241,899
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All expenses were related to grant making, professional and
consulting services (attorney, accountant, marketing, foundation
direction, etc.) and costs associated with running operations from
the FFEN office.

STATEMENT OF ACTIVITIES
Jan. 1 – Dec. 31, 2017
SUPPORT & OTHER INCOME

TOTAL

Contributions

133,709

Interest – U.S. Bank Checking Acct.
Interest, Dividends & Other U.S.
Bank Agency
Investment Gain/Loss

Total Support & Other Income

EXPENSES (Cont.)

Program

Fundraising

Operations

TOTAL

Facility

8

Office/Supplies

1,161

Internet & Telephone

2,557

715

Rent

28,679

7,238

Allocated to Program

164,953

Total Facility

-4,557
3,418

456

684

4,557

Professional Services
EXPENSES

Program

Fundraising

Operations

TOTAL

Grants
46,236

Service Grants

43,061

Total Grants

89,297

7,376

10,187

106,860

Tax Accounting

2,650

54,472

7,264

10,894

72,630

Less: Alloc. to Service

-38,130

-5,085

-7,626

-50,841

Net Personnel

16,342

2,179

3,268

21,789

Total Professional Services

Personnel

Marketing & External Communications

538
6,884

918

1,376

7,063

Printing & Publications

9,178

Other
Development Consultant

815

Donor Events & Meetings

7,170

Insurance – D&O/Business

757

Meetings & Events

95

Miscellaneous

850

Allocated to Program

Social Media Consultant

Total Other

-851
638

8,071

128

8,836

117,454

20,749

17,393

155,596

75.5%

13.3%

11.2%

634

Student Project/Website

1,053

Allocated to Program
Total External Communications

5,990

Other (Payroll Services)

Monetary Grants

Executive Director and Staff

Legal

-4,375
876

1,750

1,750

Total Expenses

4,375
Change in Unrestricted Assets

9,358

Beginning of 2017 (Jan. 1)

232,541

End of 2017 (Dec. 31)

241,899
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DONOR LIST
Donors Jan. 1 – Dec. 31, 2017
FFEN extends its gratitude to these generous donors,
whose gifts support our operations, special projects,
and fundraising and enable us to expand our reach
throughout Minnesota and deepen the impact we have
on the fight against hunger.
3M
Alerus Mortgage
Andrea Kish-Bailey
The Bame Foundation
Barb Birr
Bradley and Debra Clift
Brian and Kate Bispala
Brooke Heerwald Steiner
Camille Nash
Carl and Heide Horsch
Carlson Advisors
Carmen Bringgold
Carol Shimek
Carolyn and Doug Kohrs
Claire Nash
Clara Kohrs
Cliff Bruber
Clinton Kish-Bailey
Cor Medical Ventures
Craig and Denise Wurm
D. Scott Erickson

Daniel Robbins
Darlene Carroll
Dave and Beth Knes
Dave Perry
David and Jeanne Sumnicht
Debbie Evans
Debra and Tim Krieg
Diane Lund
Dianne deJolsvay
Elizabeth Koldas
Frank Jaskulke
Gareth Evans
Gerald Wohnoutka
Horace and Betsy Nash
The Initiative Foundation
Jamal and Renee Rushdy
Jane Zimmerman
Jeff Julkowski and Killian
Rieider
John Brever
John and Sarah Enoch

Alerus is confident that the money we proudly
donate to FFEN is used wisely and expertly to
further the organization’s commitment to making
Minnesota’s food markets more successful. FFEN
truly “walks the talk,” and we are proud of what we
have accomplished together.
– Alerus Mortgage
John Nealon
John Sperling
Joy Erickson
Julia Nash
Kara Fancy
Katherine Reichel
Kenneth Haberman and Sharon
Paradise
Kent Pitlick
Kim Hoover
Kurt and Nancie Klitzke
Laura and Dean Sorenson
Lilja Communications
Linda Ireland
Linda Tedford
Lynn Lorimor
Mark and Kirsten Harrison
Matthew Janik
Medronic
Meghan Kish-Bailey
Michael Niznik
Nancy and Richard Norman
Owen and Elizabeth K. O’Neill
Paul Zimmer

Responsive Arthroscopy
Richard Voss
Rick and Karen Flynn
The Robins Family Foundation
Sally Jo Power
Sandra David
Shannon Lotthammer
Shawn and Shelly Lemp
Shilo Beb Ben Zeev
Stephen and Adrienne Osterlie
Steven and Mary Kennedy
Sue Gillman
Supurna
Susan Dunnavan and Terry
O’Neill
Susan Steinwall
Therese and Jim Kakalios
Thomas Gunderson
Tiffany Cavegn
Tim and Dede Kelly
Tony Nguyen
Umit Nasifoglu

We have made every effort to ensure accuracy and ask that you
contact us at (612) 524-9360 with any concerns.
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OUR TEAM
Board of Directors
Doug Kohrs, President
Past President & CEO,
Tornier Inc.
Joined 2010

Carolyn Kohrs, Secretary
Past VP & Founder,
Landmark Environmental, LLC
Joined 2012

Michael Niznik, Treasurer
Tax Principal,
Carlson Advisors LLP
Joined 2017

Sue Gillman
Owner & Managing
Partner, Supurna, LLC
Joined 2015

Shaye Mandle
President & CEO,
Medical Alley Association
Joined 2017

Jessica Rausch
Technology Consulting
Manager, Accenture
Joined 2017

David Sumnicht
Past Principal,
Expedition Payroll
Joined 2016

Contract Staff

Finances: US Bank
Insurance: Horizon Agency
Communications: Lilja Communications
Accounting: Ellingson & Ellingson, Ltd.
Legal: Gina Kastel and Angela Fogt of
Faegre Baker Daniels, LLP
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OUR STORY
FFEN was started in 2010 by a group of Minnesota
business leaders, professionals and others who have
dedicated themselves to fighting hunger and poverty. Our
work quickly focused on ensuring stability for small basicneeds organizations that serve the working poor.
In 2013, we made the decision to expand our reach
to encompass the entire state of Minnesota – and we
continue to add counties and communities to the list of
those we serve.
FFEN deploys a team of experts drawn from our evergrowing team of volunteers to provide professional
services in technology, volunteer engagement, databases,
transportation, refrigeration, marketing and project
management.
We found that if we could help these basic-needs
organizations become more stable, they could better meet
the needs of their clients. In addition, we could provide a
critical service – building connections and relationships
between individual organizations and available resources,
such as county agencies. We believe these partnerships
will offer their clients pathways out of poverty.

“

Working with FFEN has been an absolute
pleasure. Having a trusted third party like FFEN
help administer this grant on behalf of Alerus was
definitely the most cost-effective and productive
way to get this job done. I truly appreciated their
help from day one, and everything they helped
with will have a nice long life here serving the
people of South Minneapolis.
– Ethan Neal, Pillsbury United
Communities–Waite House
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The test of our progress is not whether
we add more to the abundance of those
who have much; it is whether we provide
enough for those who have too little.
– Franklin Delano Roosevelt

Foundation for Essential Needs
701 North 3rd Street, Suite 203
Minneapolis, MN 55401
info@ffen.org | (612) 524-9360
Twitter: @ffen_mn
Facebook: /ffen.mn
www.ffen.org

