
FFEN Essentials: Food Shelf Leader Cohort offers participants a 
values-informed framework for improved organizational 
effectiveness, change management, and community 
engagement. Food shelf leaders wear multiple hats and this 
series provides space to learn and test out adaptive leadership 
skills and promising practices in the non-profit hunger relief 
space. Take a fresh look at your role and organization alongside 
other food shelf leaders!  

This virtual learning lab is designed to spark collaboration and 
peer learning. Cohort members will participate in small group 
conversations, reflections, and problem-solving scenarios, 
intended to equip you to advance your organization’s impact 
and values.

Leader Cohort

Session 1 (April 7): Aligning Organizational Values with Food Shelf Culture 
Session 2 (April 21): Leadership Strategies to Support Change
Session 3 (May 5): Building an Engaged Board and Sustainable Budgets 
Session 4 (May 19): Ensuring a Welcoming and Inclusive Food Shelf Experience 
Session 5 (June 2): Volunteer Operations for a Welcoming Shopper Experience 
Session 6 (June 16): Building Relevant and Effective Community Engagement
*Online on Fridays, 9:00-11:30 am.

This activity is funded by the Division of Nutrition, Physical Activity and Obesity/National 
Center for Chronic Disease Prevention and Health Promotion/CDC/HHS as part of 
cooperative agreement number 1 NU58DP006500-01-00. The contents of this program 
are those of the author and do not necessarily represent the official views of, nor an 
endorsement by, DNPAO/NCCDPHP/CDC/HHS, or the U.S. 

2023 Dates & Session Topics

Foundation For Essential Needs (FFEN) is an entrepreneurial and nimble nonprofit focused 
on increasing the effectiveness of local food shelves. FFEN provides no-cost consultation, 
funding for equipment improvements and professional development to food shelves 
adapting to meet the changing needs of their communities. 

FFEN.org   |   612.524.9360   |   programs@ffen.org

The 2023 Spring 
Cohort is made 

possible with funding 
from MN DHS, OEO, 
TEFAP Program and 

in a collaborative 
partnership with 

MDH.

Email 
programs@ffen.org 

to learn more.

About FFEN

Impact Areas: FFEN partners 
with food shelves to positively 
impact individuals, 
organizations and communities 
in the following ways: 

*This institution is an equal 
opportunity provider.
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